
MINUTES 
of the meeting of Teignmouth Community School Local Governing Body held on 

Thursday 24 September 2020 at 5 pm via MS Teams online  
due to COVID-19 restrictions. 

 
  

Present: 

Name Title/Role Initials 

Karine Davies Vice Chair of Governors KD 

Mark McCarthy Chair of Governors MMc 

Sarah Minty-Dyke  Governor, Staff, ER SMD 

James O’Connell  Principal, ER JPO 

Annabelle Thomas  Head of School, ML AT 

Luke Williams Governor, Staff, ML LW 

Gaby Willis Clerk  GW 

Maggie York Governor MY 

Apologies: 

Katy Quinn CEO/Principal, ML KQ 

Sarah Sabourin Governor Responsible for Safeguarding SS 

Absent:   

None   

 

  Action 

1/1.1 Welcome and Apologies:  GW welcomed everyone and stated that the 
situation tonight is unusual as the outgoing Chair is not a governor and as 
they are aware was acting as Chair for an interim period during the transition 
from Board to LGB for TCS.  The outgoing Chair at the last meeting indicated 
he would now step down as Chair to allow the usual nomination and election 
process; and as a result, was not present at the meeting tonight to carry out 
the opening of the meeting. 

 

1/1.2 Declarations of Interest:  None declared 
GW notified governors that that LGB is currently not correctly constituted.  
With numbers as they stand, we have half staff and half non-staff and the 
membership of the LGB should not be more than one-third staff.  GW has 
raised this with the CEO and Chair of OLT Board and Directors will discuss 
how TCS can be supported until new governors are recruited and settle in. 

 

1/1.3 Election of Chair:  The Clerk received one nomination – MMc.  MMc gave a 
brief outline of his nomination/background and vision for the year ahead as 
per his statement already circulated. Questions were invited and with none 
raised it was proposed that MMc be elected Chair of Governors for the year 
2020-2021. 
Proposed by:  SMD Seconded by: MY.  Duly APPOINTED.  GW 
congratulated MMc and handed the meeting to him as Chair. 

 

1/1.4 Election of Vice Chair:  MMc stated that the Clerk received one nomination 
– KD.  A statement from KD in support of her nomination was available on 
the portal in preparation for the meeting.   
Proposed by:  MMc Seconded by: JPO.  Duly APPOINTED.  Congratulations 
given to KD. 

 

1/2.1 Minutes of Previous Meeting:   
Q:  The Trust board formally approved the budgets?  
GW:  I believe so but can confirm if you wish. 
Action:  GW to confirm budget were approved by OLT. 
Other update regarding the SIP and discussion around that. MMc and KD 
met with JPO to discuss draft SIP earlier in the summer and followed up by 

 
 
 

GW 



attending a portion of the inset day at ER in September.  The content from 
that inset day is on the portal.   
Recruitment and skills audit to be picked up later in agenda.  Any further 
comments or corrections were invited.  None received. 
Minutes APPROVED as true and accurate record. 

1/3.1 LGB 2020-2021 - The New Year:    MMc stated he is very much looking 
forward to working with everyone and wants to instigate a number of 
discussions outside this meeting to follow up and inform at the next LGB 
meeting.  Very much open to suggestion and thoughts of the rest of the LGB.  
One thing which has been raised in the past is clarity of vision and strategy.  
That is the first of the 3 core priorities of governance.  Keen to explore this in 
the context of the challenges around the ongoing COVID situation and 
ensuring that the LGB is focused and looking at the right things for the right 
reasons.  MMc sees strategic direction and planning very much as something 
that should evolve with SIP and SLT of the schools.  Specifically looking at 
NGA (National Governance Association) ‘being strategic’ handbook and 
Chair’s Handbook which give useful tips for planning cycles. 
Action:  MMc to share pointers to these documents. 
Ensure the governing body are providing the right level of scrutiny and 
accountability and also working with the Heads to provide the right support 
needed for the schools to work in the best way we know they can.  Aware 
process takes time.  KD and MMc are meeting with the CEO and Trust Chair 
next week to instigate some of these discussions.  First step is where we 
separate what the LGB should be doing in monitoring and initiating the Trust 
strategic priorities vs local strategic intentions.  A further meeting is set up 
with JPO looking at KPIs in relation to the year ahead as well. 
 
MMc stated he is keen to think about some task/working groups with specific 
mandates such as recruitment and induction.  GW has registered with some 
governor recruitment services and has contacts and resources to follow up.  
There is also a need to have better induction process for new governors and 
recruit to grow the ranks.  MMc asked for MY thoughts in time as the newest 
governor. 
 
A review process would be welcomed for how we evaluate how effective we 
are being as a governing body; and a review of the Chair position itself and 
how we annually appraise ourselves to evolve and provide better governance 
for the schools.  An annual review of the Scheme of Delegation and 
Governors Handbook is also required. 
 
Communication is also important and MMc stated he is aware there was 
some discussion in the recent EOC meeting as to how can make better use 
of online documents. 
 
Other first step as new Chair would be good practice to set up outside of 
formal board meetings some routine monthly catch-up meetings between 
Chair and Vice Chair and the Heads; separately for the two schools.  These 
would be the non-minuted opportunity to speak openly and make sure we are 
understanding issues coming up and what is happening at the schools.  For 
openness a brief synopsis would be recorded to report any relevant items 
back to other governors. 
 
MMc asked for suggestions and comments.  AT thought the last point about 
meeting once a month will be really useful.  Haven’t had in the last year so 
would work well. 

 
 
 
 
 
 
 
 
 
 
 
 

MMc 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Action:  JPO and AT to arrange diary dates for updates with MMc and 
KD. 
Q:  is there a plan for some kind of induction strategy for new governors.   
MMc:  There is a Babcock induction template on the portal at the moment.  
The Key also have one which is a very useful resource.   
MY requested some assistance to help move from SLT role in school to a 
governor’s role to differentiate between the two. 
Action:  GW to book MY onto induction to new governors training on 29 
September 10-11.30 am. 

JPO/AT/MMc 
/KD 

 
 
 
 
 
 

GW/MY 

1/4.1 Principal’s Report ML:  All have seen the report in advance.  AT didn’t have 
any SAT or phonics results to share from last year.  Were on track to have a 
good year in terms of data.  LW and AT have put together predictions at 
March and what should have achieved by end of year.  EY profile predicted 
81% of children achieving a good level of development which would have 
been up 4% on last year and 19% of those would have been exceeding.  Year 
1 KS1 phonics check, been consistently high now for last 2 years and 88% 
of children were predicted to pass and 6% above national average if it was 
the same as 2019.  Had Year 2 children retaken ML would have been looking 
at 100% pass rate.  KS1 SATs Year 2 reading looking positive with the big 
focus last year and would have been up 2% and 2% above national.  Writing 
up 4%, and 8% above national, and maths stayed same at 77% and 1% 
above national.  KS2 reading up 5% and 46% of those children at the last 
mock assessment in March would have been 46% greater depth.  Progress 
measure was not so good in previous years so this would have given us a 
really positive progress score.  Writing down 2% and below national average.  
Maths is the focus this year in KS2 led by LW.  Pleased to say despite maths 
prediction being quite low the combined figure would have been 66%  which 
is 1% below last year and still above national.     
 
KPIs AT ran through these which have come out of Ofsted visits last year 
with Deb Wring.   
Action:  Opportunity for MMc to meet with AT and have some input into 
the SIP and SEF as they are not written yet.   
ML is in the process of implementing the recovery curriculum.  Close to £20k 
catch up funding will be received and looking at Year 5 and 6 as mentioned 
in the recent EOC meeting.  A lot of gaps to fill but from initial assessment 
meetings it not looking too bad.  Cornerstones will be rolled out next year for 
foundation subjects.  An after-school provision, called Kites, is currently being 
offered in-house for only ML students and was discussed at EOC.  CPD is 
ongoing.  Careers -aspirational goals and values must be focused on. 
All the children are back and it has been a busy two and a half weeks with 
attendance ranging between 93-98% per day.  Same bubbles every day with 
teacher and TA in each class.  Staggered start and end times as per 
Government guidelines.  On Monday hot school meals are returning.  MS 
Teams assemblies.  The library has reopened but restrictions are in place.  
Children are taking home books now.  Tomorrow [25th] is transition day and 
then the children are moving up to their new classes which starts fully on 
Monday.  As parents can’t come into school, a virtual meet the teachers was 
done and these are on the website if governors wish to watch them. 
Covid challenges were discussed.  Staff have been amazing and a counsellor 
will be coming into school, as recommended by the Head at Kenn and 
Kenton, to help with staff wellbeing.  A key concern is that the model is 
currently working but to keep this going for a long period is not sustainable. 
ML received an Ofsted QA visit on the first Tuesday of the summer hols for 
safeguarding which was attended by AT, KQ and the safeguarding lead.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AT/MMc 



Questions were sent ahead of the meeting and the focus was on drilling down 
what has been done during lockdown to keep children safe - remote learning, 
RAG systems for vulnerable children, case studies, etc.  AT was pleased to 
say ML passed.  Areas for development were discussed if there is another 
full lockdown to have a better system for recording communications from 
pupils to teachers.  Ofsted asked who quality assures safeguarding and as 
Head of School who quality assures AT.  The response for this was KQ for 
CEO and also the governors; and the Trust quality assures KQ as CEO.   
They wanted to tie up the systems better so the risk assessment has more 
QA and goes through LGB and Trust board now. 
Alternative provisions on special school pathway.  For EHCP children the 
registered provider must be Ofsted registered.  Sharing risk assessment and 
ideas has been invaluable across the Trust.   
MMC thanked AT and the staff for their efforts.   
Q:  Staff wellbeing – how are you managing that and whether the current 
situation is sustainable in the longer term as you mentioned.  Are there any 
issues with how that maps to you listing CPD as one of the KPIs?  Are there 
any risks around the staff development vs staff management of the current 
situation and that sustainability issue? 
AT:  I don’t think so.  CPD we are trying to manage as best we can by doing 
as much as possible virtually and trying to support staff in a COVID-safe way.  
Hoped by end of September to stop the staggered start and drop off but things 
have since got worse.  This is putting a lot of extra pressure on leaders and 
staff and we are looking at what we can do to support as much as possible.  
KPI on agendas for staff meetings. Ideas welcome. 
Q: Are you getting many issues with the children’s wellbeing? 
AT Not at all.  Children have been amazing.  Excited to move up to new 
classes tomorrow.  The new way of working has been embraced.  Children 
with specific needs before have their own individualised programme anyway. 
Q: Appreciating the staggered starts and more cleaning, how much as a 
percentage do you anticipate your time is now on T&L for teachers in things 
you are going to be measured on?  Is that a concern if you are only able to 
teach say 80% of your time that you will be expected to achieve more than in 
previous years.   
AT: The last few weeks have been about assessment with the children back 
in and being safe and setting expectations.  After tomorrow T&L is all systems 
go and we don’t see it being any different than before.  Teachers and TAs 
are wiping things down more and cleaners are going in to do the cleaning so 
would say 90% of their time focused on T&L. 

1/4.2 Principal’s Report ER:  JPO ran through report which had been distributed 
in advance.  Outcomes for last year are difficult to compare and are based 
upon grades that staff inputted fairly and rigorously.  Employed standard but 
formal moderation processes in depts and across the school.  By and large 
students got the grades they deserved.  Looked back at historic results and 
considered that in line with percentages.  Confident this was a fair 
representation.  All Year 13 students got into their first choice of university 
bar one who got their second choice. 
GCSE KS4 slide shown with outcomes against previous years.  Note that 
progress figure is benchmarked against last year and GCSE KS4 results 
nationally were 10% higher this year.  Lots of work was done communicating 
with parents running up to results.  A process was set up to check rigorously 
for appeals which were handled very well in school.  Results days were very 
positive affairs. 
Discussed summary of SIP and 3 key priorities this year; and evaluation of 
current situation.  Attention drawn that the biggest cost will be cover/supply.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Catch up focus is Year 13, Year 11 and Year 10.  Core lesson of PE has been 
collapsed once a week for an additional study period.  JPO shared the remote 
learning plan.   
Action:  JPO asked governors to consider what they want to see in 
these reports going forward.   MMc agreed and that the priority was to 
define what governors need to see, and ask for.  Key priority to discuss 
outside of today, before next LGB, is to explore strategic process 
further.  Important to work out clearly what to look at and monitor with 
the COVID situation providing external pressures. 
Sixth form has increased on last year and is rising steadily with close to 140 
now.  Smaller years are coming through for Year 7.  ER has been over PAN 
for several years so we need to monitor this for fluctuations in budget. 
MMc thanked JPO and the staff for reopening the school and getting 
everyone back relatively seamlessly – the effort of which was not to be 
underestimated. 
Action:  MMc JPO and AT to discuss and follow this up over the next 
few months. 
Pupil numbers has been regular inclusion in the Principal’s Report but needs 
context to make it useful.   
Q: On priorities, issue of staff wellbeing and potential for sustainability and 
burn out. Presumably the route by which staff wellbeing is captured is in the 
one team pillar?  Monitor and awareness to avoid any risks of additional 
requirements currently on teaching staff. 
JPO yes.  One of the first strands of welfare comes back to communications.  
Some events were run during lockdown and spoke regularly to people not 
able to come in.  Anonymous surveys with questions around being back in 
school and 75% extremely confident, 15% neutral and 15% not confident.  
Being open to staff to come and see principal and discuss risk assessment 
has helped.  Greater welfare, opportunities to give extra support and have a 
few other ideas.  One challenge is time.  Would like to run social events and 
bring people together but this is not possible. Online briefings are held twice 
a week.  More to think about on this. 
Q:  SLT visits walkabouts – do they have a focus?  What are you intending 
to get from that? 
JPO:  To support and checking people are ok.  If there is an issue with a 
student, off task, conversation.  It is about supporting colleagues, not 
clipboard judgements. 
Q: Quality assurance?   
JPO:  One to one coaching - your coach pops into your lesson once a fortnight 
and you have a conversation once a fortnight.  Need to be discussed with 
clear specific focus and how scaffolding written tasks.  Actual QA in terms of 
curriculum delivery is devolved to HOF to line manage and then chat with 
them and the SLT. 
Q:  Is there anything to pick up, AT mentioned in their Ofsted QA that one 
thing was picked up about keeping better records from pupil feedback from 
remote learning.  Anything at ER? 
JPO:  We have maintained spreadsheet records of contact with home.  If we 
have to go back into that situation again we will maintain a record of that.  
Very comprehensive vulnerable students spreadsheet where everything was 
recorded and this is being continued.  One centralised place for concerns 
which has been very helpful. 
Q: Do students still have re-sit exam options? 
JPO:  Yes, they could take exams this autumn if they wanted to.  Approx. 6 
exams so there has been very low take up.  GCSE English and maths and 

 
 
 
 

MMc/All 
 
 
 
 
 
 
 
 
 
 

MMc/JPO/AT 



sciences.  Most students have now gone on to college or into our Sixth Form.  
Challenges to come on COVID-style exams with invigilating etc. 
No further questions. 

1/5.1 Agree Membership of Committees:  Agreed due to insufficient governors 
at the present time, and SS having sent apologies, the LGB could only 
appoint the EOC Committee.  
KD was happy to Chair.  MM proposed.  MY seconded.  Duly APPOINTED. 
MY was proposed as a member of the committee and Vice Chair, with 
support.  
Proposed:  MMc. Seconded: JPO.  Duly APPOINTED. 
SMD was also proposed as a member.  Proposed:  MMc. Seconded: JPO.  
Duly APPOINTED. 

 

1/5.2 Terms of Reference:  As per 5.1, only the TOR for the EOC could be 
approved at this time.  KD confirmed the TOR have not changed. Agenda 
cycle still under discussion and is to be added as an appendix. 
ACCEPTED for 2020-2021. 

 

1/5.3 Questions arising from EOC minutes:  KD stated there is a technical 
aspect with MS Teams causing some issues which are being worked on.   
Action:  KD to come back to both heads with some further questions for 
clarification around the governors’ understanding of measurements.  
Training is required for all non-staff governors on data. 
MMc found the Q&A documents effective during lockdown and felt they gave 
a more considered approach than requiring people to answer in the spur of 
the moment.    
KD reported that a discussion was held at EOC about monitoring so as not 
to overburden staff with workload.  This ties in with clarifying more specifically 
what we need to review and to understand this a bit better.  Governors are 
not looking to add more work to both Heads; just working smarter in the sense 
of Governors being expected to understand the data that is already produced.   
Discussed move to TCS only email addresses and system which will enable 
everyone to access things more easily.  This document will then work better 
as a live online document.   
SMD stated that she needed to leave the meeting and for the policy section 
7 she has read policies and is happy to approve.  SMD left the meeting at 
7.02 pm. 

 
 

KD 

1/6.1 COVID-19 risk assessments for ML and ER:   Directors requested LGBs 
review these fortnightly with minuted meetings.  MMc has already flagged 
with GW whether there is scope to revise this as it is large a demand on time.   
It was proposed instead to adopt an electronic sharing process and have 
scheduled points at which questions and review of any amendments to the 
RAs and then scheduled points to feed back to the Trust board in lieu of 
minuted meetings. 
All agreed this was much better in terms of workload.  Suggested these 
documents be put on a Google document so they are live and adjustments 
can be seen and changes highlighted.   
Action:  Diarise next date of review. 
Action: GW to advise Directors that is what we would like to do and feed 
back the response.  If no objection the specific details of how this will 
work will be set up.  MMc to follow up with GW and Heads next week to 
see how we can progress this. 
Latest revision uploaded to portal today with changes highlighted in yellow.  
MMc had no particular concerns or questions and asked if anyone else had 
anything to comment.  For ML the details for the beginning of September had 
been removed. 
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MMc/GW/JPO 
/AT 



JPO stated the question of whether to wear masks or not continues.  Masks 
are being worn in canteens and school will move to all wearing them if the 
risk becomes greater in the local area.  Governors to be aware that students 
are fairly complacent. 
Governors reviewed latest updates and there were no further concerns or 
questions raised.   

1/6.2 Admission arrangements for 2022-2023:  MMc read through these and 
asked if he was correct in thinking only the amendments are highlighted in 
red?  AT confirmed these have come from Devon so are largely done for us.  
Only other suggested change is AT is the contact person rather than KQ for 
ML which has been agreed with her.  All red changes for ML are from DCC.  
MMc had no particular questions or concerns. 
Q:  The time that you as a school have to accept or refuse an application has 
gone from 20 to 10 days - is that correct on both sites?  With the workload at 
the moment can you cope with that if you are still operating like this?   
JPO:  Decision is really about looking at numbers.  Doesn’t pose a concern 
for ER for one extra student.  AT agreed for ML. 
JPO flagged that for ER admissions we are not allowed to put Kenn, Kenton, 
and Cockwood down as priority in terms of list which is a legal thing.  It was 
there previously but has had to be removed. 
Q: This is for applications being made in Sept of 2021 for admission 2022.   
JPO:  Yes.  So, we have no idea what will be the COVID situation by then.   
All agreed OK.  No changes to be made or suggested, or any questions to 
the Board. 

 

1/7.1 Policies and Procedures:  It was agreed that these be run through on the 
basis that people have read and reviewed said documents and they are now 
going to approved. 
MMc requested any concerns or questions about any of the policies 
presented for approval: 

• TCS ML COVID-19 Addendum to Behaviour Policy 

• TCS ER COVID-19 Addendum to Behaviour Policy 

• TCS ML SEND Policy 

• TCS ER SEND Policy 

• TCS ML SEND Information Report 2020-2021 

• TCS ER SEND Information Report 2020-2021 

• TCS ER Child Protection and Safeguarding Policy 

• RSE and Health Education Policy – AGREED this will sit under EOC 
Committee. 

Q:  It says the school has a designated SEN director and a link governor 
which was Mark Moore last year.   
Discussion around who would have this responsibility and MY was asked if 
she would consider taking on this role. 
Action:  MY to speak with the SENCOs of both schools and discuss the 
role before deciding, and come back to MMc to confirm either way.   JPO 
to coordinate a discussion for MY with Justine Housecroft at ER and 
LW to have a meeting or discussion with MY.  MY confirmed she does 
not need too much operational detail, but wants to be confident in the 
legislation to help students achieve and check things are in place to 
support that. 
JPO stated a KPI for ER is progress for SEN students and it would be very 
helpful to have someone.   
Q: Behaviour policy - just to check within the first few weeks is that working 
effectively so far for the addendum for COVID?   
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AT:  For ML yes.  A minor tweak to the Addendum was shared in July to make 
it more COVID safe.  In order to not cross contaminate bubbles the other 
SLTs will pick up any children rather than going into another bubble of 
children. 
JPO stated that so far ER had to send home a couple of students but 
behaviour was a lot better and working well with no instances of students 
deliberately making things difficult. 
Q: On the ER addendum would it help to clarify the final point about getting 
to the FTE?  Who and how these occur?   
JPO:  This is the same manner as normal in that we contact parents and they 
come and collect or give permission for the student to be sent home.  There 
is no change to the normal Behaviour policy. 
AT stated she hadn’t submitted a Child Protection and Safeguarding Policy 
for ML as she hadn’t been aware it was required.  GW confirmed the ER one 
had come from the new DSL as an ER only policy.  AT advised that the ML 
DSL rewrote theirs together with the ER DSL last year so it is out of date.   
Action:  AT to send the ML policy when available to GW.  This to be distributed 
electronically for comment and subsequent approval via email with ratification 
at the next LGB to finalise.   
Action:  GW send MY list of committee responsibilities. 
MMC proposed all listed policies for approval and all were AGREED with the 
proviso that the link governor for the SEND is to be confirmed pending further 
discussion between MY and SENCOs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GW 

1/8.1 Governor visits and online training – KD has participated several webinars 
over the period which were very helpful.  MMc has also attend. 
Action:  GW to resend details of online training available as some 
people had not received this. 
Action:  Everyone who has attend online training to send details to GW 
to add to training log. 

 
 

GW 
 

All 

 Pay Committee:  GW apologised that this was not on the agenda but the 
LGB need to agree a Pay Committee as the performance appraisals for pay 
recommendations need to be held soon (GW asked AT and JPO for guidance 
on this).  JPO confirmed it is important to hold performance and pay 
appraisals by mid-November to get pay awards by December.  The Head 
presents performance appraisals for teaching staff and this is scrutinised and 
is sound before communicated back to staff.   
It was AGREED that MY, KD and MMc would form the membership of this 
Committee with KD to Chair.   
Headteacher Performance Appraisal:  AGREED due to limited numbers of 
governors at this time that KD would sit with MMC (Chair) and KQ (CEO).  It 
was hoped in future that these roles could be more widely spread with 
successful recruitment of new governors. 

 

 MMc thanked everyone for their time.  Meeting closed at 7.40 pm.    

 


