
MINUTES 
of the meeting of Teignmouth Community School Local Governing Body held on 

Thursday 11 March 2021 at 4 pm via MS Teams online  
due to COVID-19 restrictions. 

 
  

Present: 

Name Title/Role Initials 

Polly Cox Co-Opted Governor PC 

Karine Davies Vice Chair of Governors, Chair of EOC Committee KD 

Louise Dowler Parent Elected Governor, TCS ER LD 

Mark McCarthy Chair of Governors MMc 

Sarah Minty-Dyke  Governor, Staff, ER SMD 

James O’Connell  Principal, ER JPO 

Jim Prior Co-Opted Governor JP 

Simon Shadbolt Co-Opted Governor SSh 

Annabelle Thomas  Head of School, ML AT 

Luke Williams Governor, Staff, ML LW 

Gaby Willis Clerk  GW 

Maggie York Governor Responsible for SEND MY 

Apologies: 

Sarah Minty-Dyke 
(running late) 

Governor, Staff, ER SMD 

Katy Quinn CEO/Principal, ML KQ 

Absent:   

None   

 

Item Content Action 

4/1.1 Welcome and Apologies:  SMD running late due to safeguarding call with CAMHS and will 
join as soon as possible. 

 

4/1.2 Declarations of Interest:  None declared.  

4/2.1 Matters Arising from Previous LGB Meeting held on 28 January 2021:   
TCS ER SIP:  Consideration of how to approach this to familiarise particularly new governors 
with contents; progress this year; and where particular challenges are. Agreed to delegate this 
to the EOC Committee in April particularly looking at those aspects still outstanding or 
challenging in regard to this year, and invite any governors who wish to attend as observers.   
Action:  Agenda planning meeting to be scheduled for next EOC meeting.  GW to invite 
all governors.  EOC Committee to report to next LGB.  
 
Covid risk assessment monitoring visits from December meeting.  Now schools have 
reopened the Trust have requested LGBs conduct monitoring visits 10 days after re-opening 
but before end of term.  Volunteers sought to undertake these in a Covid safe way to witness, 
observe and record specifics of the Covid risk assessments in school, assisted by MMc.   
Action:  LD and JP and KD and SS offered to do this at different time of school day to 
morning.  MMc to share more information.  To be repeated after Easter. 
 
Visits for new governors to be rolled over at this time. 
 
Comms sheet from OLT Board of 9.2.21.  MMc updated governors on his discussion with 
the new Chair of the Trust, Tony Smith.  This included taking back the committees currently 
sitting with the Trust Board.  Concern was raised by Trustees about staff absence rates at TCS 
ER and they requested the LGB follow this up and feedback on potential risks around the 
number of staff working from home and with childcare issues.  JPO confirmed this was 
discussed with MMc previously.  Currently there are 4 teachers and 1 member of support staff 
on the ECV list, 3 of whom are shielding.  Concern could have been raised due to absence 
rates in autumn term and cover arrangements and costs, where self-isolation made the cover 
budget a financial risk.  During lockdown some staff working from home but feel more in school 
than other secondaries.  Everyone is in who can be and commend some colleagues who have 
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Item Content Action 

letter from NHS but are asking to be in school, which will be managed very carefully with duty 
of care. 
Q:  Can you clarify the childcare issues?  Related to Covid lockdown or generally? 
JPO:  Some members of staff who needed to leave to pick up children as they had no after 
school care, or their child’s school was running a flexible approach to key worker children’s 
arrangements, were accommodated.   
Action:  For OLT comms sheet: “As it stands there is no expectation of there being 
abnormal absence rates accepting the unpredictability of the pandemic.” 
No other questions raised. 
 
It was noted that the Trust has booked a virtual inspection and focus on curriculum with an 
Ofsted trained adviser on school improvement (Deb Wring). 
Action:  Governors to be informed about potential to be involved in second visit of Deb 
Wring for TCS ER as part of a 2 day review. 

 
 
 
 
 

GW 
 
 
 
 
 

JPO 

3/2.2 Acceptance of Minutes held on 28 January 2021:  AGREED the minutes reflect a true and 
accurate record of this meeting. 

 

4/3.1 Chair’s Update:  Documents shared on portal for general information.   
 
Policy Audit:  Being conducted by GW for both schools and Sixth Form to document what 
exists, statutory, school specific, last review, etc.  The aim and intention is to confirm a 
timetable of review for policies and for the Heads to delegate these for drafting by senior 
leadership where appropriate.  Draft of this will be with Heads and Chair end of this week.   
 
Skills Audit:  Reminder to please complete these forms and return to GW.  Let GW know if 
any issues. 
 
Vision and Strategy setting:  Documents for proposed strategy review process have been 
circulated.  MMc proposed these be run as activities in parallel for the 2 schools, overseen by 
the LGB as a whole who can then understand overlap and divergence for strategic direction 
between the two schools. A reminder was given that this is one of the three core purposes of 
governance.  Chair and Heads have discussed and Heads will lead on the timings with regard 
to when SLT will have capacity for strategic activity – possibly next term.  Comments and input 
invited from governors either now or after this meeting by email to MMc.  No questions 
received. 
 
Roles and Responsibilities:  Chair has spoken to relevant governors outside of this meeting: 
 
Careers:  JP agreed to act as link for Careers, given background of already working with ER. 
Safeguarding:  LD will take up the safeguarding link role which will involve working with the 
Safeguarding Trustee and Trustees to reform SBPD committee. 
Finance, HR and Estates (FHRE):  SS agreed to Chair FHRE, supported by PC. 
 
Will look to progress these activities over next term to build TOR and clearly define roles in 
monitoring cycle. 
 
Health and Safety and monitoring of the Educational Visits Policy:  SB confirmed he was 
happy with the suggestion to take on this role. 
 
Recruitment – Associate Governor for EOC Committee:  There has been an approach by 
someone through Governors for Schools who was previously a teacher and works as a trouble 
shooter and consultant helping schools requiring improvement particularly for GCSE and post-
16 education.  They are looking to give something in a voluntary role but are concerned about 
time commitments and availability and are interested in particular for the potential to sit on the 
EOC Committee as an Associate Governor for a one-year term.  MMc proposed this to 
Governors with the specific role to support and advise the EOC Committee on educational 
performance monitoring for the schools.  The Associate Governor would hold no voting rights 
and, whilst entitled to attend LGB meetings, would not be required to do so.  An Associate 
Governor is appointed to fill a specific point of expertise or role. 
All AGREED for MMc to progress this. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item Content Action 

Action: MMc to introduce KD to candidate and arrange with GW and KD for them to 
attend the next EOC sub-committee as an observer. 

MMc 

3/3.2-3 Headteacher Report for Mill Lane:  AT presented her report. 
Q:  Recovery curriculum dates to be reviewed?  How do the timelines fit in with the EOC 
Committee meeting in April regarding these assessments? 
AT:  Asked teachers to have all children in school assessed as normal with a deadline of 19 
March to be on target tracker.  Information for those not in school will be available to share at 
the next EOC meeting. 
Q:  What is your assessment for when you think the majority of children will have caught up 
with what they have missed from Covid, roughly; and if there is a target date will there be 
individual reports for children for next year for things they might have to catch up on? 
AT:  Hopeful for summer term as further ahead than last time with children being taught by 
their own teacher this time.  EOC meeting will be key indicator date (26 April).  Virtual parents 
evening taking place in a few weeks’ time and reporting in detail for children in school 
academically, and next steps, and a more general approach for key areas for those who are 
not in.   A detailed handover in summer is always done so that will be enhanced this summer 
and possibly a shift again in September of things from the previous year group to work on first 
if they are not secured. 
Action:  AT to report on impact of catch up funding at EOC on 26 April. 
 
Headteachers conference took place today and Trust looking into buying into a wellbeing 
package – more information to be shared next time.   
 
AT invited governors to let her know if they would like to see what is involved with SCARF. 
 
Q:  Is there potential for the catch-up funded tutor to continue next year?  Will there be any 
funding and tutor available to help with gaps? 
AT:  Budgets have just come in but there is still uncertainty around more money for catch up.  
Tutor will be retained if possible. 
 
AT invited input on the pupil numbers plan and ideas to increase student numbers.  Focus on 
early years and the fantastic provision available at ML.  With Covid restrictions it is difficult to 
show people around and it was noted that there are now 2 other schools in Teignmouth who 
have nurseries.  TCS ML don’t currently offer wraparound care and this is something to explore 
at a later date. 
Q:  Would you say you have less numbers because you are losing them to other schools or 
there are less people in your area? 
AT:  Don’t tend to have leavers, we’re just not getting the numbers into reception as before 
and the reasons for this are being looked into.   
MMc flagged pupil numbers are crucial for setting of budgets.  AT stated PP numbers are 
increasing which brings more funding. 
Action:  Governors to email AT with any suggestions or input. 
Discussion around highlighting why ML is different and what the benefits would be there.  
Reference made to what is on other school Facebook pages and suggestion of a small 
marketing budget. 
Action:  AT to check if this has been sent out to parents on the school App.   
AT confirmed marketing has been discussed before and is currently done by the school 
manager for Mill Lane.  SB, having skill and experience in this department, offered to assist 
with this and welcomed any questions. 
Q:  How will we know what strategies are successful? 
AT:  Hoping Facebook page for nursery will mean numbers pick up quite quickly.  Summer 
term is always good and will compare to last year and see where are. 
Since  Covid it has not been possible to get out in the community as before, taking children to 
beach, park, etc in minibuses.  Learning community used to do a lot of activities meeting up 
and doing things together.  Lack of data to share and restrictions on people being able to tour 
the school are both impacting. 
SMD joined the meeting 
SB suggested a virtual tour be put on the Facebook page, with good quality, professional 
photographs.   
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Item Content Action 

Action:  SB to come back to AT on this. 
Moved to Part II 

SB/AT 

3/4.1 Headteacher Report for TCS Exeter Road:  JPO presented report which had been circulated 
in advance.  Around £76,000 in catch up some of which have been used to fund additional 
maths and English teachers.  There is some surplus and indications of extra money that as 
yet is unknown.  This could enable the hiring of key subject tutors for out of school catch up 
for disadvantaged and those who are behind.  Also a transition summer school for some Y6 
coming into Y7.   
Q:  How will we know the effectiveness of the curriculum catch up interventions and where that 
is leaving the students, ensuring not duplicating SIP progress across EOC and LGB – KD to 
ensure as connecting governor there is no duplication. 
JPO:  Robust assessment will take place which will provide a good indication of where students 
are and against previous year groups at that time. 
Q:  Will we be able to know in April or have a picture in April and May of where we would hope 
the students to be by the time of assessments? 
JPO:  Easter reports have been suspended as it is not viable or useful to assess everyone 
across the curriculum in next 2.5 weeks as they return to school.  By May this is possible and 
needs to be done for Y11, 12 and 13 in particular. 
 
Plan to stop lateral flow testing on site by end of next week on completion of 3 tests for each 
student which will give back the sixth form café 6 and auditorium.  Praise given to the team 
who have set this up and run it so successfully. 
 
Q:  Do you have a timeline for communication with parents on the exam process and what 
form will this take? 
JPO:  Students need to know and have time to prepare.  Exam boards are due to publish 
guidance by the end of term.  We need this by 25 March in order to finalise provisional plans 
and communicate them before the end of this term.  Likely will run assessment window during 
last 3 weeks of May for Year 11s.  Also need to consider arrangements for extra time, scribes, 
etc to ensure fairness for all. 
 
MMc suggested that behaviour and wellbeing be the item to focus on at the next full board 
meeting.  Reasonable timeframe to look at how the revised behaviour procedures are being 
embedded and challenges the return to school has posed.  All Governors in favour of this. 
JPO stated he would be very pleased to do this and share fairly robust data and look at some 
of the safeguarding data.  Now that school is back the student survey will be done, which will 
be shared, and also potentially a staff survey. 
 
Action:  AT, MMc, KD and JPO to meet to set agenda for this to ensure the focus of the 
EOC and full board is clear and duplication avoided.  GW to add to next agenda. 
JPO expressed concern of significant mental health challenges with some young people and 
pride in the work done by the team for home visits, regular calls etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AT/MMc/
KD/JPO 

GW 

3/5.1 5. Safeguarding, pupil numbers, attendance and behaviour: 
Q:  Do the team have capacity to manage any growing issues over this term?  Will there be 
undue pressures for the school and safeguarding and wellbeing teams to manage? 
JPO:  Can always do with more support.  Have breadth and some depth in trained colleagues 
in both learning support team and behaviour team with safeguarding training and welfare hat.   
Could be a consideration for catch up funding – already have good people in our school. 
 
JPO informed Governors that the intake for next year’s Y7 is around 172 with the PAN 
(Planned Admission Number) (maximum) being 180.  This should mean that funding is OK but 
there will be some significant funding challenges partly due to less money from the government 
and rising staff costs.   
Q:  Didn’t pick up EAL – how many students with EAL status do we have in the school? (English 
as Additional Language).  Is there any additional funding there? 
Action:  JPO to check this and confirm.  Confirmed no additional funding there anymore. 
 
Questions or comments on data for Mill Lane invited.  None received. 
MMc thanked AT and JPO for thorough reviews. 
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Item Content Action 

4/5.2 References for Governors:  ER review of SCR (record of safeguarding checks of all 
safeguarding people in school and volunteers).  Recommended 2 references for all governors 
who joined within the last 3 years.  Previously this has not been done as part of the governor 
recruitment process so MMc proposed that this become formalised for all governor recruitment 
that 2 references will be requested for safeguarding checks. 
Unanimously AGREED. 
Action:  GW to add to comms sheet to check if can be added to application form for 
governors and whether this will be done across the Trust in future. 

 
 
 
 
 
 

GW 

4/6.1 Risk Management:  Questions invited on Covid risk assessments from EGM last week, or the 
Trust risk register.  
Q:  For students who are exempt from wearing facemask, will visors be used instead?  What 
is the information about students who are exempt and should this be included? 
JPO confirmed advice on this was taken from Devon County Council.  Any students who are 
exempt for valid reasons will be issued with a card to show and staff will be informed.  JPO 
suggested adding this to the risk assessment to assess against their own wellbeing. 
Action:  JPO to update RA with this. 
AT confirmed that primary students do not have to wear masks. 

 
 
 
 
 
 

JPO 

4/7.1 Policies and Procedures:   
Behaviour:  Questions or concerns invited. 
Q:  Questions were emailed to JPO and a full answer received so the only thing would be the 
ongoing training of staff in the implementation.  No problem with the actual policy, just concerns 
around the implementation and the need for ongoing training for the teachers. 
Already agreed implementation and monitoring of behaviour will be looked at next LGB in more 
detail. 
Q:  ER behaviour policy – didn’t pick up on explicit descriptions of routes to exclusions and 
defining use of exclusions as part of the behaviour cycle or does that sit outside? 
Q:  Does it need to mention how parents are informed if their child has had a verbal warning, 
action, etc.  How is this communicated to parents if children are not following behaviour policy? 
JPO confirmed that Class Charts has the facility to update parents.  MMc reminded the meeting 
that Governors provide a review of the intent of the policy rather than how it is implemented 
which is operational. 
Action:  JPO to edit and send to GW for approval on the portal and ratification at the 
next meeting.  It was noted that exclusion information needs to be in line with national 
guidance in terms of the legal position and there are links to that in the policy itself. 
 
No questions on Behaviour policy for ML. 
 
Outdoor Education Policies for both schools:   The form of words that has been suggested 
for Monitoring and Review.  “The Governing Body will monitor the application of this policy in 
operational practice through a termly meeting between the link and the EVC.  The link governor 
will report to the LGB.  Where possible the link governor will attend an outdoor activity to 
observe.”  SB has kindly agreed to serve this role.   
Unanimously AGREED the suggested form of words is acceptable. 
Action:  GW to complete and upload to websites. 
 
Uniform:  No questions raised. 
Use of reasonable force:  No questions raised. 
Policies AGREED with exception of some updates on ER behaviour policy, and dependent on 
the addition of the sentence for governing body monitoring to Outdoor Education/Off-Site 
Visits. 
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GW 

4/8.1 Governor Visits and Training:  Feedback requested on NGA learning link.   
Took a while to access it which has already been fed back to GW.   
When logged in notifications meant you can see what had been set and click straight through 
and found accessing it was straightforward.  Find it flexible to pick up and put down. 
Action:  ALL to continue to provide useful feedback to GW. Agreed GW would highlight 
and try tosignpost most relevant training. 

 
 
 
 

GW 

 MMc thanked all for their time and contributions to the meeting. There being no other business 
the meeting closed at 6.32 pm. 

 

 


