
What are we going to do? Timescales So that… 
Be very clear about our vision and values – ensure that 
they underpin everything we do (staff and students): 
 

Be the Best Version of You! 
 

Work Hard: Never Give Up 
Be Kind: Care for Each Other 
Join In: Develop and Grow 

 

Summer Term 
and ongoing 

… the culture for all at Teignmouth Community School is one 
of participation, resilience and support so that we can all be 
the best that we can be. 

Develop subject leadership: redesign curriculum pathways 
and the sequence of learning using evidence-based 
research about how effective learning takes place 
(primarily informed by the work of Mary Myatt). 

January 2023 – 
September 2023 

… all students follow a broad and ambitious curriculum that 
is sequenced in such a way as to ensure good outcomes for 
all. 

Use instructional coaching to develop every teacher’s 
practice. Not because they are not good enough but 
because we can all always be better. (Supported by the 
Steplab model) 

May 2023 and 
ongoing 

… the quality of classroom practice is always improving. 

Create clarity around our holistic provision by extending 
the scope of our Careers’ Lead to include more aspects of 
personal development and link our PD aims to our core 
values. 

May 2023 and 
ongoing 

… young people have every opportunity to develop into the 
best version of themselves and, in so doing, become 
effective citizens of the future. 

Dramatically improve the educational experience of 
disadvantaged students and those with educational needs 
by providing quality first teaching and only withdrawing 
students from the main curriculum to take part in 
appropriate, effective and tracked interventions. 

September 2023 … all young people access an ambitious curriculum and are 
appropriately supported to succeed. 

Further raise expectations of young people and hold them 
to account for their attitudes and behaviours (both inside 
and outside the classroom).  

May 2023 and 
ongoing 

… all young people take responsibility for their choices, 
lessons are disruption-free and all students feel safe. 



 

Create a reading culture through daily reading for all and 
evidence-based, targeted intervention for struggling 
readers. 

September 2023 
and ongoing 

… all students are fluent readers and appreciate the value of 
reading. 


